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North Somerset Council 
 

Report to the Children and Young People’s Services Policy and Scrutiny 

Panel  

 

Date of Meeting: 16 June 2022 

 

Subject of Report: Children’s Services Annual Directorate Statement  

 

Town or Parish: All 

 

Officer/Member Presenting: Sheila Smith, Director of Children’s Services 

 

Key Decision: No 

 

Reason: 

It does not meet the criteria for a key decision. 
 

Recommendations 

i) That the Panel notes the plans for 2022/23. 
 
ii) That the Panel consider the ADS when setting their Work Plan. 
 

1. Summary of Report 

 
1.1 Our business planning process sets out how we are going to achieve the aims and 

priorities we have identified in the Corporate Plan 2020-24 and  how we will work 
towards a vision of an open, fairer, greener North Somerset. Business planning 
begins with the Corporate Plan and everything we do as an organisation should link 
back to it. The Plan guides our work and explains why we are focusing on specific 
areas. From there, Annual Directorate Statements outline the key commitments of 
each directorate for the year ahead to show how we will contribute to the Corporate 
Plan. Annual Directorate Statements are then used to inform Service Strategies, 
Team Plans and appraisals. 

 
1.2 Progress against these commitments will be monitored through the 2022/23 

Performance Management Framework which includes the directorate’s risk register. 
 

2. Policy 

 
2.1  The Corporate Plan is the council’s overarching strategic document. It is the only 

plan which covers the full range of the council’s responsibilities and is an important 
tool to help focus our effort and resources on the right things. The Corporate Plan 
informs other key strategies and plans which vary widely in purpose, scope, and time 
horizon. The Corporate Plan does not replace these other documents but it should 
shape them whenever they are being updated. 
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3. Details 

 
3.1 Directorate wide commitments 

Our directorate wide business as usual and service improvement commitments:

 
 
3.2 Children’s Support and Safeguarding commitments: 

 Business as usual / service improvement / transformation commitments: 

 
 
3.3 Education Partnerships commitments: 
 Business as usual / service improvement / transformation commitments: 
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4. Consultation 

 Consultation has taken place with a range of staff and been informed by priorities 
identified by them alongside the current Improvement Plans in Children’s Services. 

 

5. Financial Implications 

 The activities necessary to deliver the ADS are budgeted for within the directorate’s 
budget. The directorate will continue to explore one off funding opportunities 
presented by government in order to expand or supplement the work. 

 

6. Costs 

As above. 
 

7. Funding 

As above. 
 

8. Legal Powers and Implications 

 None. 
 

9. Climate Change and Environmental Implications 

 This ADS contributes to the Climate Emergency Strategy through the implementation 
of the directorate’s Action Plan. 

 

10. Risk Management 

 Not applicable. 
 

11. Equality Implications 

 Have you undertaken an Equality Impact Assessment?  No. 
 

12. Corporate Implications 

 None. 
 

13. Options Considered 

 Not applicable. 
 
 

Author: 

Sheila Smith, Director of Children’s Services 
 

 

Background Papers: 

None. 
 
 
 
 
 
 


